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This paper gives an overview of Dorset LEP programme delivery. It is accompanied by several
annexes, which are all classified as confidential due to containing commercially sensitive
information:

Annex 1: March 2022 meeting Minutes — confidential

Annex 2: Local Growth & Geftting Building Fund — programme overview — confidential
Annex 3: Growing Places Fund — programme overview - confidential

Annex 4: Growing Places Fund - financial overview — confidential

A) GETTING BUILDING FUND (GBF)

Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund
projects; outlining risks and progress.

Note: The Committee notes the Getting Building Fund financial and programme update,
including risks identified.

Getting Building Fund Projects — End of Project Reports

The projects below have now submitted their End of Project Reports. You can read about the
success of the projects and future projected outcomes on our Dorset LEP website.

Poole Harbour Commissioners — Border Control Post

Poole Harbour Commissioners - Public Trade Office

Weymouth College - Higher Education Centre

Bournemouth & Poole College — Network Infrastructure



https://www.dorsetlep.co.uk/userfiles/files/Border%20Control%20Post%20end%20of%20Project%20report.pdf
https://www.dorsetlep.co.uk/userfiles/files/Public%20Trade%20Office%20End%20Project%20Report.pdf
https://www.dorsetlep.co.uk/userfiles/files/Appendix%20H%20-%20End%20Project%20Report%20HE%20Centre%20Weymouth%20College%20final.pdf
https://www.dorsetlep.co.uk/userfiles/files/BPC%20Network%20Infrastructure%20-%20End%20of%20Project%20Report%20(4).pdf
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B) LOCAL GROWTH FUND (LGF)

Annex 2 provides a high-level overview of Local Growth Fund and Getting Building Fund
projects; outlining risks and progress.

The delivery of outcomes and match funding contfinues to be monitored and reported until
March 2025. The reporting is bi-annual and updated outcome delivery will be provided at the
July Committee meeting.

Note: The Committee notes the Growth Deal programme update, including risks identified.

A summary of LGF and GBF Programme outcomes per project (including other Dorset LEP
Programmes) can be found in our latest project Dashboard.

C) DORSET GROWING PLACES FUND (GPF)

Annexes 3 and 4 provide high level overview of Growing Places Fund projects.

To date, the Fund has invested into 13 projects, 12 of which are loans and one is a grant. As of
today, eight projects are complete with loans repaid. There are currently four active loans and
one grant.

Note: The Committee notes the Growing Places Fund financial and programme update,
including risks identified.

D) DORSET GATEWAY PROJECTS
Dorset Gateway has funding linked to delivery targets or specific contracts. An overview of
performance to date in these areas is provided below.

Enquiry management

An overview of business engagements recorded for the period between 1 April 2018 and 31
March 2022 is presented below in figure 1. The targets have been agreed with the Department
for Business Energy and Industrial Strategy (BEIS) and are reflected in the delivery contracts
issued to partners. These figures do not include any enquiries relating to Peer Networks as these
are captured elsewhere.

2018/19 2019/20 2020/21 2020/21

Engagement No. No. No. No. Progress
L gag Businesses Target | Businesses | Target | Businesses | Target | Businesses | Target against
evel

Engaged Engaged Engaged Engaged target
Light fouch 679 | 600 1,099 | 900 1,410 | 800 | 1250 800
(up to 1hr)
Medium
intensity 219 120 483 180 359 150 332 150
(Thr+ - 8hrs)
High
intensity 55 60 85 90 64 50 53 50
(8hrs+)

Figure 1: Business engagements by intensity for period 01/04/18 — 31/03/22.

These figures are subject to an ongoing final audit via our customer relationship management
(CRM) tool before the confirmed and submitted to government as part of annual rereporting
process. Figures are cumulative based on the number of hours support that each business or
individual receives. The large number of medium intensity assists reflects the increase in Dorset
Gateway delivered events (such as workshops and masterclasses) as well as the increased
number of customer facing staff available to provide business support.



https://www.dorsetlep.co.uk/dashboard-forward-plan
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Peer Networks Programme

By the 31 March we had successfully delivered 17 cohorts engaging with 188 businesses in the
process; this equates to £255,000 of grant funding secured from government to run this
programme and surpasses last year's total of 148 businesses supported. Whilst our target had
been to deliver the 20 cohorts, given the difficult frading conditions that businesses faced in
the early part of the financial year and during the winter, we feel that this programme has still
been an amazing success and it's proved to be very beneficial to those business and
individuals taking part. As reported previously, through our contract management
arrangements, we took action to address the shortfall in November 2021 which has enabled
us to get closer to our target figure.

Overall participation by gender has been comparable to last year’'s programme.
Participants by Gender

12 (6%)

60
(32%)
® Male
@ Female

@ Prefer not to say

116 (62%)

Sector representation has been dominated by those working in the financial and professional
services and creative digital sectors, with other sectors being fairly evenly represented.

Participants by Sector

Count of Id

a ___

Business, Creative, Construction  Haospitality, Manufacturing HEa th and Retail and Service Education Engineering  Agriculture, Logistics Green
Financial and Digital and Tourism and scial Care Wholesale Activities Forestry and Technologies
Professional Technology Sport Fishing and Services

Services (LCEGS)

Feedback from those participating in the programme has remained very high throughout,
which has been the case across other LEP areas.

“I'd like fo say thank you for creating an environment where everyone can share their
thoughts and problems. Both of you have advised and helped me see problemsin a
new way. | now feel like we're close to cracking it (thank goodness!). This has resulted
in a generally more positive mindset within the team, something that is greatly
appreciated.” - Peer Network Participant

Customer Satisfaction Outcomes

5 (1%)

92 (18%)

@ Verysatisfied

@ SomewhatSatisfied

@ Neither

@ SomewhatDissatisfied
@ VeryDissatisfied

427 (81%)

The Peer Networks programme will not be continuing in 2022/23 and will be replaced by the
Help to Grow: Management programme. We have had a formal exit interview with the
government team coordinating the programme and they have confirmed that Dorset has
achieved one of the highest numbers of completed cohorts across the LEP network.
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We would like to highlight the efforts of the Dorset Gateway Team — notably the Project
Coordinator, Jacqui Timms and Business Relationship Officer, David Mutton

—in helping to make this programme such as success, as well as delivery partners Evolve
Members and Dorset Chamber who have been involved in the programme since it launched
during the height of the Pandemic.

Back to Business: BCP Council's Bounce Back Challenge Fund

This programme, funded by BCP Council as part of their BCP Futures Campaign, was aimed
at helping businesses in the BCP area recover stronger from the impacts of the COVID-19
pandemic. With the aim of engaging 100 businesses by 31 March, at the end of the
programme we had received 124 enquiries in total, 104 of which were eligible for support. Of
that figure, 54 businesses completed a GrowthMapper diagnostic. Typically, this process
ufilises six hours of businesses support and includes face-to-face support with a Business
Relationship Officer (BRO). This equates to 324 hours (over 40 days) of direct one-to-one
support across this programme.

These 54 businesses were subsequently signposted to other support programmes which
include business events/workshops, Peer Networks, the SME Internationalisation Fund, and the
Export Academy. As an example, four businesses engaging in the Back to Business
programme joined the Peer Networks programme as a direct result of having a business
diagnostic and speaking with a BRO. This equates to 84 hours of additional, facilitated
support, of which 12 hours (3 per business), were done on a one-to-one basis.

17 of the 54 businesses that have completed a GrowthMapper business diagnostic were
separately assessed for additional, funded one-to-one support. This equates to an additional
nine hours of one-to-one specialist support per business around topics relating to HR,
marketing, financial planning and leadership development.

“Thank you for your time, | really benefited from some time out to look at the business
from another perspective. It made me feel more positive about what we are doing
well instead of concentrating on our weaknesses.” - Managing Director, Care Home
Supply Specidalists

Throughout this project, we have always been mindful of the existing business support
landscape to ensure that duplication does not occur and is complementary of other BCP
Futures funded/supported programmes.

More information can be found at: https://www.dorsetlep.co.uk/back-to-business

Bid Writing Support Service (BWSS)
The BWSS has confinued to work with local SMEs with the aim of helping them to secure
innovation and research-based funding.

Measure Target Progress against
target

Number of days support 80

provided

Number of businesses 250

engaged

Grant funding applications | 10

submitted

Customer satisfaction 80%

Figure 2: Bid writing support KPIs for period 01/04/21 —31/03/22


https://www.dorsetlep.co.uk/back-to-business
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In the last financial year we have engaged with over 250 businesses through this services, 20
of which have gone on to submit grant funding bids. Whilst only two of those bids were
successful, totalling circa £80,000, a number of projects were deemed fundable by the
assessors and missed out narrowly.

Whilst helping local businesses to secure funding has been an important metric in judging the
success of this service, there have also been a number of more sublet benefits that the
service delivered. The service has continued to help businesses build capacity within Dorset
SMEs to go after future funding or other opportunities themselves through then guidance and
feedback they have received from our specialist bid writer.

Design Innovation Support

Dorset Gateway partnered with Arts University Bournemouth (AUB) to offer a new, exclusive,
consultant and specialist-led innovation and design funding for emerging Dorset businesses.
The support provides up to 100 hours of design consultancy from one of three highly regarded
Dorset product design and development specialists. The support funded will vary dependent
on individual business requirements.

A total of 18 applications were assessed against set criteria which looked at technology
readiness levels, routes to market, social impact and carbon reduction. As a result, six
applications were identified for further funded support of between £1,500 and £5,000. Several
businesses will also be eligible for additional grant funding through AUB’s ERDF (European
Regional Development Fund) project. This support has been concluded and we are in the
process of compiling case studies regarding this project.

Note: The Committee notes the Dorset Gateway financial and programme update, including
risks identified.

More information about Dorset Gateway initiatives/projects can be found in the Gateway
Dashboard (Appendix A) at the end of this document.

E) DORSET INNOVATION PARK (DIP)

The BattleLab launch event is expected to take place in May 2022.
Marketing of the site and work on the website refresh continues.

The Department for Infernational Trade's Advanced Engineering and Manufacturing Team is
due to visit the BattleLab on 11 May 2022 and will meet with ATLAS ELECTRONIK UK.

Due to the high level of interest in the February event that was organised by the Dorset
Engineering and Manufacturing Cluster (DEMC) and attendance difficulties caused by Covid,
the DEMC Breakfast Business Meeting will be repeated on 9 June 2022 at the newly opened
MoD Defence BattleLab Innovation Centre conference suite on the top floor.

This event will be an excellent opportunity fo network face-to-face with peers and the MoD;
this event will have an impressive line-up of speakers with a strong focus on defence,
technology collaboration, and the opportunities that will offer with so many barriers now
dismantled to meet the MoD. There will also be an opportunity for a guided tour of the MoD
Defence BattleLab Innovation Centre.

More information about DIP initiatives/projects can be found in the Dorset Innovation Park
Dashboard (Appendix B) at the end of this document.
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F) SKILLS - CAREERS AND ENTERPRISE COMPANY (CEC) — CAREERS HUB

Delivery of the CEC conftract to provide the Dorset Careers Hub continues with much more
action in the spring term. The Hub have supported BCP with delivery of the Careers and
Apprenticeship Show, with 4000 young people attending the event. Work to engage all
schools continues, especially around the SEND and Middle school provision in the county.

Other funded skills delivery
Dorset LEP have been working to ensure Dorset residents have opportunities to
participate in recovery initiatives, as they become available.

e SAP Programme - we have delivered the requirements for the DfE funding for the SAP
Programme and are in the process of reporting this back to DfE.

e Skills Boot Camps — we have bid with Somerset County Council for a range of Skills
Boot Camps under the wave 3 provision. The full bid is c.£1.5m and will be project
managed by Somerset CC. Details of award are expected in the next 3 weeks.

e Skills Commission — BCP and Dorset Councils have approved funding for a year long
Skills Commission to review the Dorseft skills landscape in consideration of the Skills
White paper, the levelling up agenda and produce a report that lays out a potential
skills journey with 10, 20 and 30 years trajectories. The tender for a chair has been run,
and the appointment in the final decision stages.

Note: The Committee notes the skills financial and programme update, including risks
identified.

Project information about Skills initiatives can be found in the Skills Dashboard (Appendix C)
at the end of this document.

SUMMARY OF RECOMMENDATIONS AND NOTES:

Getting Building Fund
¢ Note: The Committee notes the Geftting Building Fund financial and programme
update, including risks idenfified.

Local Growth Fund
¢ Note: The Committee notes the Growth Deal programme update, including risks

identified.

Growing Places Fund
¢ Note: The Committee notes the Growing Places Fund financial and programme

update, including risks identified.

Dorset Gateway
e Note: The Committee notes the Dorset Gateway financial and programme update,

including risks identified.

Skills
e Note: The Committee notes the skills financial and programme update, including risks
identified.
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Appendix A

D ORSET
GATEWAY

DORSET LOCAL ENTERPRISE PARTNERSHIP

Dorset Gateway Project Dashboard

REPORT DATE
Apr-22
PROJECT
PROJECT NAME DELIVERY PROJECT PROJECTTHEME | | ocC! | [PROJECTEND] | 56 TIME
LOCATION START DATE DATE COMPLETE
PARTNER
Custom Broke Dorset Chamber
uE Sr: ro reEs of Commerce nfa BusinessSupport | | 01/04/2021 31032022 10056
rvies and Industry
Bid Writing 5 BrooksKebi
10 WrTting Support rooksKebbey nfa BusinessSupport| | 01/04/2021 | | 31/03/2022 1005%
Service Ltd.
Customer Relztionshi Alci
ustomer nelation=nip cium DIER BusinessSupport | | 0/04/2000 | | 3103/2m1 1008
Mansgement System Software
Smith and .
Seale-up Support e DLER Business Support | | 01/11/3021 | | 31/03/2022 1005
BacktoBusi
usiness Finn Morgan DIER BusinessSupport | | 04/07/2001 | | 31/03/2m2 1008

Praject

STATUS

‘ &

HM Government

PROJECT SUMMARY mm; AP SPENTTO FORECAST OUTPUTS
DATE DATE
BUDGET
and engaged
To be the key pointfor b N 15]bu§ne.sses broke‘l:':d |nn.nextzmal
wide-range of business supportservicesin £80,000 £75,578 =2t UEINEs=g oW services
the Dorset county area
150businesses taking up external
busineszgrowth services
Minimum of 80 days sup port provided
of 250 gaged in
bid writing support activities per annum
Supporting Dorset businesses to write and
SIJDmItbldsfl'jlrfl.l'l‘llr.lgthatwlllEI'.|83|E £37,000 £37,000 I\.ﬂlnlmumoflugrmtfundlng
growth through innovation and contribute to applications, involving Dorset-based
our goal of improving productivity in Dorset. businesses, submitted to UK funders
B0 satisfaction rate from usersof the
service
All DLEP en, ment activity captured
The CRM system will enable DLEP to build g@eon CRM Y
d hensive log of all
ar! manage scomprehensive log of al £13,00 £10,6%
business support engagements that access .
) Project management data across all
the Dorset Gateway services. .
delivery programmes captured
Identfy Dorset-based | busi
BTy Dorss seElE-up businesses All Dorset-based scale-up businesses
and develop a programme/workpackage of identified and con
targeted support Filot programme established
Maintain astrang overview of relevant £12,499 £12,499 1005 . .
o A A 5 scale-up businesses engaged in
Government policy in relation to business programme offering tarzeted one-to-
support, including activity focused onscale-
X one support
up
Up to 100 businessesengaging ina
To delivere a project funded by BCP Council's businessdiagnostic
Bouljuz Back Challenge Fund i.nprtm:le £50,000 £45,000 up to ‘ i tending
tailored support to BCP registered imprevement workshops
businesses. Upto 20 businesses receiving funded
support

PROGRESS
TOWARDS

FORECAST OUTCOMES

100 businessesreportinggrowth as a
result of the support provided

BO% satisfaction level with businesses
engaged with

Number of businesses using the service
successful with their application

Firm-level dats for medium and high-
level intensity engage ments recorded

Improved reporting acrossall delivery
programmes

Businessestaking partin scale-up
programme reporting increased
onfidence in growth potential

Increased business resilience
Adoption of technology in businesses
leading to increased productivity

PROGRESS
TOWARDS
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Appendix A - continuation

Dorset Gateway Dashboard

High levels of customer satisfaction
. . To delivery the national Peer Networks 220 Businesses recruited to the
Peer Networks 2.0 Finn Morgan DLEP BusinessSupport | | 01/04/2021 31/03/ 2022 1005 £300,000 £355,000 855 . .
Programme across Dorset progremme across 20 cohorts 200 businesses completing the
programme
Between Sand 10 . High levels of customer satisfaction
busi fi pri -
) ) Ta deliver a new, exclusive, consultant and Between 5and 10 businesses helped o
Design Innovation . . . . . . , o advance the development of their
u N Finn Morgan DLEP BusinessSupport | | 01/12/2021 31/03/ 2022 1005 specialist-led innovation and design funding £18,000 £18,000 10086 Up to 100 hours of spedalist support roductor service
pea for emerging Dorset businesses. provided to businesses 3
. Increased Technology Readiness Levels
At least three case studies AP :
amongst participating businesses
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Appendix B

Dorset Innovation Park Dashboard

DORSET LOCAL ENTERPRISE PARTNERSHIP
Dorset Innovation Park Project Dashboard

VA

g L
(e ",

[~

Dorset

= [Bdd
DORSET INNOVATION PARK Coundil Enterprise 3+
Zones
REPORT DATE
Apr-22
PROJECT INFORMATION FINANCIAL INFORMATION OUPUTS AND DUTCOMES
]
PROJECT PROJEC PROJEC % TIME TOTAL PROGRESS PROGRESS
PROJECT NAME DELIYERY FDHCD;'II::ISL P.?Séf:ér T START TEND COMPL P;"I"?A“'FL‘I:ST PROJECT SUMMARY PROJECT SP;::ETD SF..IEJNT FORECAST OUTPUTS TOWARDS FORECAST OUTCOMES TOWARDS
PARTNER DATE DATE ETE BUDGET DATE FORECAST FORECAST
Diorset Innow ation Park masterplan
. . . " " N Approval of a Local Development
. Professional fees azsociated with delivery Diesign Guide ; X .
Stride X . . Order that will streamline planning
of LOO covering detailed site Statements of Feason o
Local Development Treglawn [Lead: Derset inwestigations and surveys, ecology, Dietailed site investigation surveys permizsion on the Park to 22 days or
Furbeck Innowation Enabling 'works oMzizoT i e 100z : L £360,000 254501 1R : less,
Order A land=cape and design strategies, Ecology, landscape, travel and design "
District Fark y N N A, USP that no other strategic
. environmental impact assessments and strategies iy N
Counil) ) . economic developrment area in Dorset
planning Fees. Approval of LOO by Purbeck Planning has
Committes 2801112 |
Dielivery of madal shift through the
development of a detailed Travel Flan for Mew footways and cycleways to
Contrastor the Diorset Dorset Innowation Fark, appointment of a encourage modal shift Achicvement of Travel Survey targets
Travel Plan Inncwation Transpart TEC TEC 03 Pre-contract Travel Plan Coordinatar and company TEC 0 14 Travel Plan Strateqgy for Dorset Pre-contract . N #liSlruey targ Pre-contract
[Lead: thi) ) N : in B years (104 reduction in car travel)
Fark. Travel Plan champions. Project delayed Innowation Park
due ko shangesilack of resourcing at Travel Plan Coordinator
Dorzet Council.
The Dorset LEF EZ Committes iz
concerned with overall management of
the EZ Programme. It has 3 main
decigion-making functions:
Diorset LEF EZ Committes maintains a ) Gra!'ntu?gl business rate 'e“e.F enan Its primary aim is to unlock, additional
Enterprize Zane [EZ) Darset focus as an finvestment committee” with individual campany basiz. inwestment for Diarset through grawth
N . Dorset Council Innowation Gowvernance Ongoing Ongoing 1002 Ongoing X N A, A A, = Supporting wider investment Ongoing " COngoing
Strategic Committes oversight of the Darset LEP Enterprize N of the EZ zite [and concurrent
Fark. packages bor the site - to unlack. .
Zone Programme. . business rates growth return).
growth and realise besk return.
= MManagement of the EZ business rate
growth investment fund ower the
medium to long term.
Inzrease in office and produstion
space on the Innovation P ark. Increase
Identify the uplift from existing injob=. Increase in walue of the real
. To identify the projected returns from the dewvelopments. Compare this to estate. Continuing dizcussion through
Enterprise Zane Derzet Business Rate uplift and thus the patential original plan submitted to BEIS. Identif the EZ Committee regarding the future
Strategic Investment | | Dorset Council | | CouncilfDaorset Strateqy 042020 Ongaing 00 Ongaing = up . P £27,500 £27,500 LIk ginal pr , 4 Ongaing g 9 Ongaing
for borrowing For reinvestment in the potential for future growth. Mode| of EZ and dewelopment at the
Flan LEF N R . N .
buziness park. potential for borrowings to speed up Innovation Park, following the
investment and growth. completion of the MaoD Eattlelab
[Maow 2021) - Phase 1. Phase 2 to
complete Feb 2022,
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Appendix C
Skills Project Dashboard

REPORT DATE
Apr-22
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DORSET LOCAL ENTERPRISE PARTNERSHIP
Dorset LEP Skills Project Dashboard

PROJECT INFORMATION FINANCIAL INFORMATION OUPUTS AND QUTCOMES
PROJECT PROJECT | | PROJECT | | 3 TIME TOTAL TOTAL PROGRESS PRODGRESS
PROJECT NAME DELI¥ERY ITI'JF:SD;'II::IEII;I P?S;;ET START END COMPL PSF"I?H.!I!EL'I:ST PROJECT SUMMARY PROJECT |  [EXTERNAL SPS;I:[I’ETD ,Tcusgi:é FORECAST OUTPUTS TOWARDS FORECAST OUTCOMES TOWARDS
PARTNER DATE DATE ETE BUDGET FUNDING FORECAST FORECAST
Annually bid .
For & Dorset ITEP is funded by The Careers and All zchools to have an Enterprise Advisor Dieliver excellent careers support to
Enterprise Company [CEC) to resource . . .
Careers & awarded N ‘work experience opportunity young pecple in Dorset
Enterprize funding since Darset Careers Hub supporting school Careers and Apprenticeship Show Fullinelusion of SEMD and AF schools
Dor=zet Careers Hub 4 Diorset County Skills 9 0Bz 33 Ongoing performance against the Gatsby Benchmarks. E4TEEOD £301,400 E3T,73 E7% Pp P On Target . n On Target
Company onoazma A DOCH Schools to meet § Gatesby Bench ensuring equality For all young people
From Sep 2021 the Hub wark.s with all 76 .
BCF & 0C Current L : Marks Business awarenes s for young pecple
. schools providing career education support N . . . " .
funding from . T stakeholder satisfaction supporting Local Skills for local jobs
for those in % and abowe.
ooafz0z
AnnudaILg Local Skills Report
a"f'a' e_ Funding supports the counties Skillz Advisory Ei-monthly Labour Market Information Support continuous skills delivery
Department For funding since Fanel & Board, Labour Market Information Dorset Skills Action Plan improvements
i i il w022 e i L . £75,000 £75,000 £75,000 24 . Achieved N . . Achieved
Skills Advisory Panel Education Darset County Skils 01&0‘”20:3 8 Emgeli and publization of the Local Skills Report and 1003 Secretariat for SAPE cHisuS Support business with skilled local labour chises
.urren action plans. Secretariat for Dorset Skills Commission forge
funding from
oo 2021
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